Bedford House Community Ministry

January 31, 2018

BEDFORD HOUSE COMMUNITY MINISTRY

2017 ANNUAL REPORT
Bedford House Vision:

To create space(s) where people of all faith traditions – and none – might engage in “sacred
conversations” inspiring the making of a community, and a world, that is ecologically sustainable,
socially equitable, and spiritually fulfilling.
In 2017 we continued the exploration of this emerging ministry – discovering what it is to “inspire
faith-based social action” in a community-based, “spiritual but not religious” organization.

Bridging Teams Pilot a success!
With the support of our generous Peterborough community,
we recruited the first five, courageous “Poverty
Experts” (people living in poverty who know about adapting,
problem-solving, and the value of relationships as they
negotiate through the “Tyranny of the moment”).
We were able to raise almost $75,000 in grants and
donations to support this adventure into community - testing
the motto “Whatever the problem - community is the
answer.” (see “Bridging Teams” continued on page 3…)

Bridging Team goals &
intentions
1. Build a Team with food, fun, &
stories.
2. Support each Poverty Expert’s
journey to a stable lifestyle.
3. Learn together about Poverty &
its systemic barriers. Increase
access to our Community’s
network of assets.
4. Use Developmental Evaluation
to track lessons for replication.
5. Contribute to the growth of the
Bridges Out of Poverty network in
Peterborough, Ontario & North
America.
6. Acheive self-suﬃciency as a
group (with minimal staﬀ-support)
beyond the first 9 months.
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Reconciling Ptbo’s
Soul: pg 5
Bedford House continues to
explore the educational, and
relationship-building work of
Reconciliation. It is slow work.
Staff and Board members
participate in a variety of
community events and groups.

What’s unique
about Bridging
Teams pg 6
The eleven essential resources
needed for Bridging.

Hosting Sacred
Conversations pg 7
Since 2016, Rev. Joe Ramsay
and Rev. Allan Reeve have
been using Art of Hosting
practices to help churches
engage in participatory
conversations that lead to
clarity, intention and response.

From small
Beginnings…a
progress report pg 8
Bedford House Community
Ministry uses a Spiral
methodology of theory/action/
reflection or explore/test/learn
to develop new, innovative
ways to inspire others to learn
together and put those lessons
to the test in their own
contexts.

Financials pg 9
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Bedford House 2017 Board
CHAIR: Mary Gordon is passionate about feeding people. She
knows all about grassroots Arts & Community Development and
brings a sharp pencil to proposal, policy and polity work from her
years as a government civil servant.
CIRCLE CONVENOR: Cheryl Lyon is a catalyst for social
transformation. She works with Transition Town, among others, as
a local advocate of the global shifts emerging because people like
her are paying attention and acting. She has a wicked sense of
humour and a sly wisdom we really love.
TREASURER: Reverend Bill Peacock has taught decades of
Fleming’s Social Service Workers about making a diﬀerence with
compassion and spirit. Beloved for his
humour, songs, and listening ear,
“Bedford House is a
Bedford House benefits from his broad
place where I can
and deep knowledge of this
step into the margins
community, its challenges and
of other peoples'
experiences, oﬀering
strengths.
SECRETARY: Dr. Michelle Fraser
brings her critical analysis &
knowledge of social inequities to our
strategic planning. Her compassionate
encouragement keeps us on track with
month-to-month priorities. Her
laughter, the best medicine, keeps our
courage up.

me the opportunity
for growth &
deepening
understanding.”
Rev. Julie Stoneberg
Unitarian Fellowship

Joint Venture Project Partner reps
from Greenwood United Church.
Ruth Benson is a long-time member and Treasurer of
Greenwood. She served as the deputy-treasurer of Douro
township and deputy clerk before her retirement. She continues
to serve the township as a volunteer and pursues her passion for
the environment as beekeeper and avid gardener.
Bonnie Jull is a retired teacher and fibre artist. She journeyed
with Lynn as a member of the Diaconal Ministry Circle of
Accompaniment. This process inspired the seeding of Bedford
House and the development of the Bridging Teams project.
2

Bedford House Community Ministry

January 31, 2018

Program Hosts & Project Animators: Lynn and Allan Smith-Reeve
Lynn brings extensive knowledge and creative energy as an educator and artist. Lynn’s lived
experience of poverty – raising her five children and caring for a disabled husband for two decades
– has inspired her desire to organize community resources to serve low-income families.
Allan is an innovator and creator of many collaborative community projects. In Toronto’s east end,
his church was a woodshop and business incubator. He’s taught Community Development at
George Brown and Fleming colleges. He is passionate about bridging class, religious, and cultural
divides.

Bridging Teams continued…
Our low income participants have dubbed
themselves the “Awesome people”. Ten
volunteer mentors were also recruited and
trained as curious allies (not “fixers”). Last
October, this team of fifteen began weekly
meetings together as Bedford House’s first
Bridging Team. Trinity United Church was
kind enough to be the first organization to host/
sponsor this Team.
In January 2018 we compiled the Bridging
Team participants’ weekly evaluations. It was a
little overwhelming to find 75 positive
references to the story-telling sessions.
Participants also highly valued the appreciative
feedback process following each story. One
commenter asked, “After we finish the stories,
can we start again?” Listening, learning, asking
questions, providing feedback - all top the list
in answers on the evaluations.

As the Bridging Team matures, small “Support
Circles” are formed to provide specific support
to each of the Awesome “Poverty Experts”.
Our Facilitators will gradually transfer the
leadership of the group process to the Team
over the nine month process. Every member of
the Team finds a leadership role in the work of
hospitality, programming, and evaluation.
(cont’d pg.4)

- above stats from United Way Ptbo”s Moving People from Poverty to Possibility Campaign:
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Our vision is to see a Bridging Team wherever
there’s a foodbank in Peterborough – growing
relationships for the eradication of poverty’s destabilizing eﬀects on our community’s health.
Based on the experience of similar groups
across North America, we anticipate that once
a team has formed, the relationships will carry
the group forward without the need for paid
facilitators. A second nineBeing
month season for this first
engaged with Bridging Team will begin in
the Bridging
the fall of 2018.

Team has
helped me see
the strength in
myself, which
has helped me
believe in
myself.
Brenda S.

Poverty Experts whose
path includes developing
group facilitation and
public speaking skills will
become “Interns” who will
co-facilitate future
Bridging Teams.

January 31, 2018

We are on the trail of further funding and
volunteers to test
whether this first
Coming to the
awesome experience
Bridging Team
might be replicated.
group allowed
We hope to start two
me to find a
more Teams next fall.
career direction
Lynn, Allan, and
after many years
participants of the
of uncertainty.
Pilot Bridging Team
Now
I can move
have begun recruiting
towards a new
with presentations at
goal. Very happy
the Unitarian
about it.
Fellowship / Beth
Todd C.
Israel Synagogue and
the Mount Community
Centre. We are seeking organizational partners
to broaden the scope and impact of our the
Bridging Teams work. To find out more, please
contact us.

This pilot Bridging Team wouldn’t have been possible without our joint-venture partner
Greenwood United Church, and the grants from the Peterborough Community Foundation,
the Catherine Donnelly Foundation, the City of Peterborough, individual donors and
significant support from the Seeds of Hope; Ann Baker Fund for Innovative Seniors Ministry

Excerpts from Evaluation Report by Todd Barr & Associates:
“Supporting the Creation of a Developmental Evaluation Framework for the
Bridging Teams Project”
“Bedford House is to be commended for recognizing the need for a developmental
evaluation approach and for having the foresight to incorporate evaluation into their
project at the early stages. This will allow staff and participants to rigourously adjust
the project as they go, report to funders and stakeholders, and share the Bridging
Teams project story.”
Anecdotes answering the question, “Tell a short story about a moment that
mattered to you in the Bridges project so far.” demonstrated how essential the time
spent forming relationships of friendship and trust has been to opening up the
potential of the full project. The themes and patterns chosen helped us to see that the
foundation of trust was built with Food, Fun, and Storytelling. From that foundation,
common ground and linkages were created and magic moments emerged.
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Reconciling Peterborough’s Soul Project
Bedford House continues to explore the
educational, and relationship-building,
work of Reconciliation. It is slow work.
We engaged a local indigenous community
activist to examine the potential of using
the Bridges Out of Poverty framework as a
means for creating constructive
relationships among indigenous and nonindigenous residents of Peterborough.

transferred to the Awesome people and
Mentors within the first six months.
The talking circle process has created a
space within the group that allowed for deep,
detailed sharing and listening about our
journey in life this far.

Waasegabo, also known as Charlene
Green, joined the Bridging Team
facilitation staff in September. From her
own extensive training and experience,
Charlene brought trust, and team-building
skills to the group and provided Indigenous
context and processes.
Charlene has prepared a proposal for an
Indigenized Getting Ahead-like process
called Maamawe. She writes:

The question in my mind is, “What is
the most effective way to facilitate a
reciprocal relationship building process?”

As an Anishinaabe woman that has sought
out and lives Anishnaabe ways of being, it is
clear that merging can happen with the
information. There are Anishnaabe teachings
and numerous adventure-based activities that
can support an outcome where Indigenous
participants could develop a detailed life plan.
With this plan they could articulate their needs
with their mentors.

Adventure based learning has been the
foundation of my facilitation work.
Energizers, icebreakers, trust and team
building activities creates a solid foundation
to work from. These methods were quickly

Charlene is currently writing grant proposals
with support from Bedford House staff to
develop the Maamawe program and initiate
a pilot in the fall of 2018.

The Bridges material can be useful as
reference material combined with
Anishinaabe cultural philosophies.

Financial support from the Greater Peterborough Community Foundation, the United
Church Reconciliation Fund, and the Lutheran Deaconess Community has made
Charlene’s work possible.
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Bridging Teams in Peterborough

What’s unique about the Bridges approach?
Those most aﬀected by poverty play a lead role in creating solutions.
Lack of Money is one of “eleven essential resources” that create poverty’s destabilizing eﬀects.
Poverty is not simply an individual’s problem, but a complex, multi-faceted challenge.
Poverty aﬀects our whole community’s health and stability. Eradication of poverty therefore
requires a wholistic, community-wide, approach.
Relationships and trust-building are at the heart of this community approach.
Eleven Essential Resources for Bridging
from Poverty’s crises to a Stable Life:
Individual Resources:
1. Emotional Health: ability to maintain balance in tough
situations.
2. Mental Health: Capacity to deal with stress and access
training/education.
3. Physical Health: Mobility, energy, wellbeing.
4. Spiritual Health: Grounded in a sense of purpose.
5. Financial Health: suﬃcient funds to purchase necessities every month.
Aﬀordable secure housing, food, childcare, healthcare, & transportation.
Social Resources:
6. Communication Skills: Asking good questions. Listening &
conversation skills. Understanding the formal and informal language
registers.
7. Social Network: Family, friends, with access to resources.
8. Role Models: Positive influence of people who consistently
behave in nurturing and appropriate ways.
9. Knowledge of Hidden Rules: Understand social cues of
diﬀerent class groups - or cultures - and why they matter.
10. Integrity & Trust: Establishing a reputation with solid
references.
11. Motivation & Perseverance: Support to stay focused on the
path in spite of the “Tyranny of the Moment”.
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Our social enterprise
Since 2016, Joe Ramsay and Allan Reeve have
been using Art of Hosting practices to help
churches engage in participatory conversations
that lead to clarity, intention and response.
Income generated from this work supports
Bedford House project development.
Art of Hosting
methods engage many
stakeholders together in
conversations that result
in decisions and
outcomes rooted in
many voices, a breadth
of perspectives, and
deep commitments.
They also approach this
work using an Appreciative
Inquiry lens, which means
they primarily focus on the
assets, gifts, passions and
skills within communities
rather than on problems and
deficits.
Joe & Allan refer to this work as Hosting Sacred Conversations — a term that reflects the
principles on which their work is based; that is, a participatory process rooted in the many heartcentred conversations they have hosted so far.
Hosting Sacred Conversations is being implemented
through the Edge Network of the United Church of Canada.
Their vision is to train a network of practitioners in the art of
Hosting Sacred Conversations, offer coaching support for the
application of “hosting” methods, and provide consulting for
the new projects and programs that emerge.
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From small beginnings: a progress report
Beginning the Spiral:
Bedford House Community Ministry uses a
Spiral methodology of theory/action/
reflection or explore/test/learn to develop
new, innovative ways to inspire others to
learn together and put those lessons to the
test in their own contexts.
In our first two years, we gathered folks in
small circles of 6 to 12 people or more - a few times reaching our seating capacity of 24. Most
popular was our Subversive Faith interviews with social activists who were inspired to act by their
faith. We grew relationships with over 100 faith-based activists.

The Spiral expands: After an initial feasibility-study year in 2015, we created a 3 yr
sustainability plan
that entailed
developing a
number of projects,
programs, and
funding streams. As
you’ll see in our
2017 financial
statements, this
strategy is
progressing.
Aligned with both of
our project’s goals, a
social enterprise
called Hosting
Sacred
Conversations has
emerged as a
revenue-generating
consulting company.
The income from
this work is a key
part of our
sustainability plan.
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How you can help…..
• Volunteer to become a
Mentor.
• Volunteer to support a
Team with a meal.
• Volunteer to be a Getting
Ahead or Maamawe
participant.
• Join our donors in
growing the Bridging
Team network.
contact Lynn or Allan
bedfordhouse551@gmail.com
www.bedfordhouse.ca
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