`

Annual Report 2016

Reflecting on 2016
As a newly incorporated non-profit, the board of the Bedford House Community Ministry and friends
gathered in April 2017 to receive a financial report, name an auditor, appoint board members, and offer
words of appreciation to funders, volunteers, and staff.
We passed a talking stone around the circle and invited folks to tell us how this ministry had “inspired
faith-based social action”. The stories were rich and as diverse as the people gathered.
This is what we discover every time
we create a safe sacred space, invite
folks to speak from their hearts on a
question, and put a stone in their
hands so they know they won’t be
interrupted.
Our annual report includes this 3'x6'
graphic representation of the vines
grown from our first gathering in
August 2014. Every leaf represents a
gathering. (Graphic Recording is a skill
Lynn has added to her repetoire from
the Hosting Sacred Conversations work
in 2016)
We spent a good part of 2015 working out a Strategic Plan. (Yes, god laughs when we make plans but...) Our
strategy grows from three stems of Programs, Projects, and Prayers. The pot from which they grow has been
the start-up funding provided by mother church. National, Conference and Presbytery funds have fertilized our
beginnings. Our Diaconal colleauges have also invested in this adventure. What follows is a quick summary of
those three vines:

1. Programs: One-day workshops, Six-week courses, Retreats. "We love to learn" is the way Lynn & Allan
put it "and we love it when people learn with us." Another stem from this vine has been our "Hosting Sacred
Conversations" work. Joe Ramsay, Allan, and Lynn have walked congregational leaders through a participatory
grass-roots process of conversations. From the process, fascinating
experiments have emerged as folks respond to god's calling.
•

Financially this program vine grew from $7,000 in 2015 to
almost double in 2016.

•

Missionally this vine involved hundreds of church leaders from
dozens of congregations and diverse faith groups.

•

Lord knows what’s been pollinated from these conversations,
workshops, courses. We have many stories to tell.

2. Projects: Community-based projects. Grants and donations will provide for the largest portion of the core
expenses for Bedford House. Community-based projects seeded, green-housed, and planted in local leadership
is a classic 3-year development cycle used by Community Development professionals internationally. This is
highly complex work involving broad community partnerships and many variables. (see Prayers!):
•

Partnering with foundations means we must measure every leaf, stem, flower, and fruit produced. We
quantify what we can and much of what we do is captured in story.

•

Financially this vine grew from $0 in 2015 to just over $20,000 in 2016. We have high hopes
that this
income line will grow to $50,000 in 2017. Individual donations are essential to the
green energy of
this vine’s growth. ($4,850 in 2016)

•

Missionally this vine is the social action at the heart of Bedford House. It's where we walk the
engaging in personal and systemic transformation.

talk of

3. Prayers: Open House small group gatherings; Subversive Faith, Migizi Talks, and House church gatherings.
Because these gatherings feed the souls of weary social activists we enjoy the trust and moral support of a
diverse community of faith-based leaders. We're all inspired to hear stories of faith and low it's led to the work
of social change.
•

While the non-receiptable offerings are still small ($1,500 in 2015 and $3,000 in 2016) the prayers and
the broad grass-roots connections these circles represent are priceless.

•

Inspiration for our Programs and Projects emerge from these sacred conversations.

Over the long term these amounts will fluctuate from one category to another. Some years will see an
abundance of project funds as we go from seed phase of projects into successful implementation phases. Other
years (as in 2016) it will be the consulting work that will keep us going. These fluctuations are as variable as
sunlight, wind, and rain to a farmer.
We are not building an institutional foundation but instead living out, as faithfully as we can, the growing of a
living vine. God’s divine imagination fuels the growth. Our curiosity calls upon the green energy of the Spirit
and engages our deepest motivations. The branches of this vine all stem from the relationships we grow…
Some branches will bear fruit and some will wither and become the compost of renewed energy for the roots.
The roots are in the soil of God’s making – the making of a kinship, a commonwealth, a way of being in
community that honours “all our relations”.
While Bedford House will surely expire at some point, leaves falling and composting as we go - we know that
the root system it springs from will go on and on. And that is the ever-greening blessing of the Easter story
rooted in an ancient vision of kinship that can never die.
Mary Gordon & Allan Smith-Reeve

A Summary of Bedford House’s

Bridging Teams Project
a key piece of the Bridges Out of Poverty Strategy in Peterborough
(Note: The research & planning for this project happened throughout 2016 for a July 2017 start)
Bedford House, with the support of our partners, will bring together small groups of people dedicated
to improving our community by “bridging” the Poverty gap. These teams of people - from all walks of
life - will collaborate to support the Life
Plans of low-income individuals and
families.
Before these teams form, participants
will experience one of two parallel adult
education programs.
1. The “Getting Ahead in a JustGetting by World” is for individuals
living in poverty. They may on Social
Assistance or they may be one of
Peterborough’s many “working-poor”.
Participants become “Investigators” of
their particular context and challenges.
They develop strategies to create a “Life
Plan” to take them beyond the Tyranny of day to day crises.
2. In a parallel program, middle and upper-income folks are trained to play a support role in the
Investigator’s journey. In the Ally Training program they come to understand how they are not there to
“help or solve” the Investigator’s problems but to act as Allies, asking questions and connecting
Investigators with personal and professional resources that were otherwise unavailable.
3. Once folks have been “trained” in the programs, they come together in small, confidential, support
teams called Bridging teams.
This methodology, developed by AHA Process Inc., has proven to be highly successful in communities
across North America. Training materials, case studies, and statistical data are available for further
investigation.
http://www.ahaprocess.com/who-we-are/company-history/

RECONCILING PETERBOROUGH'S SOUL PROJECT - observations
Since joining the Board of Bedford House I’ve been fascinated to watch the programming evolve in
focus and also in audience. While we initially drew on church-based audiences this is now diversifying,
becoming more ecumenical and reaching beyond religious settings.
I was thrilled when Bedford House facilitated teaching on Indigenous-Settler relationships with a group
of medical residents - Family-Doctors-in-training. The groundwork that Bedford House staff had done
building relationships with Indigenous leaders at the Niijkiwendidaa Anishnaabekwewag Services
Circle (NASC) was fruitful in modeling Indigenous-Settler alliances.
Through the experiential workshop residents were introduced to the culture and stories of Anishinaabe
people who are the original inhabitants and caretakers of this territory. The skillful leadership of Liz
Stone, NASC Executive Director, moved residents out of their heads and into their hearts so they could
begin to appreciate the gravity of both the loss and the resilience of Indigenous people.
Bedford House and NASC have led numerous similar workshops which received excellent feedback
from their participants. I am moved to deeper empathy and gratitude each time I am gifted with the
stories of Indigenous people and challenged to live in a way that acknowledges their sovereignty and
my status as a guest on their land.
Michelle Fraser is a Family Doctor who was born and raised in Peterborough. She aspires to bring a social justice
lens to her clinical work and to advocate for upstream responses to poverty, inequity, and poor health.

Soulquest Program - observations
A bright, white fog slowly filled up the river valley below me, and the wide western vista before me.
The about-to-bud trees fluoresced, orange, yellow, deep pink. All was light. I lifted my arm, and it
was translucent, lit from within. I became the light.
I joined a group of eight enthusiastic seekers in September, 2015 in Millennium Park in Peterborough
to talk about a “no-guru” quest based on the explorations of Bill Plotkin's "Soulcraft".
Nine months later, our number had dwindled from eight, to six, to five committed people, and finally to
three plus an amiable guide, Doug, or "Pathmaker".
After much reading, study, two- and three-day winter retreats at the Dharma Centre, and lots of
discussion and practice in symbolism and dreamwork, our experience culminated in a four-day Vision
Fast, each of us alone in the woods, with nothing to do but observe and feel.
As we set out early Monday morning, Doug led us in a ritual to guide us. We each left something of
value behind, an incitement to make the return trip. I left my brand new, funky, prescription eyeglasses,
an absolute must for lusty readers.

We had safety plans in place, and a means of communicating at arm’s
length. A tent, sleeping bag, first-aid kit, flashlight, and matches were allowed. No reading material, no
writing material, as little as possible to connect us with the “middle world”. But I had a big 4-gallon
bag of water.
Rituals are important to the Soulquesting experience. Besides, there’s not a lot else to do. A quarter of a
lemon in a few cups of water is over in five minutes.
I built a small and clumsy stick house atop a rocky outcrop near the water bag. As the days
progressed, I matched a small twig to a grievance, a shameful memory, a resentment or two,
bitterness, guilt, anger, and hatred. Each had its moment before I tossed it into the tiny house. On my
last night, I burned the whole thing down. And three months later, my storm-tossed siblings came to
stay for a long weekend, go over photographs and memorabilia, talk about our childhood in a
tumultuous family history, and hug a lot. It was the sweetest, most loving time I’ve ever had with
these unique people.
Soulquest made no money, attracted a few people but retained only three, and passed with little fanfare.
Was it a failure? Not for me, and not, I think, for Bedford House. We were committed to trying things
out and evaluating what worked and what didn’t. I believe we should try it again with a few tweaks. As
a participant, I know it was a success.
Each of us had to define a purpose for our journey into the depths of our soul. Mine was easy: I’m
old, and need to prepare the way for death. Some things simply fall away as we age, but I knew there
was more baggage to be dumped to clear the way for my next and last chapter. I was prepared to dive
deep into the murky underwater of my psyche. My dreams prepared me for a wild, angry, black horse,
a mother bear, black crows. Instead I got light, everywhere. Living daylights. I am almost ready for
whatever comes.

Mary Gordon is a life-long United Church member, retired civil servant, journalist, broadcaster, arts
entrepreneur. She is passionate about reconciliation, spiritual resilience, prison reform, feeding people,
and enjoying community wherever it emerges.

Hosting Sacred Conversations - a Bedford House Program

Lynn and Allan collaborated with Joe Ramsay to host a variety of conversations with United
Church congregational leaders. Participants at Five Oaks, Kingston, Prince Edward County, and
Ottawa's MacKay United experienced Art of Hosting facilitation methods as the means to discern
god's leading in the midst of complex situations. This article captures the Emerging Spirit.

http://www.united-church.ca/blogs/round-table/creating-sacred-conversations

SUBVERSIVE FAITH (a "Prayer" gathering)
I saw a banner in a church once that said “May the peace of Christ disturb you.” The “s” was backward.
It made me think.
The Subversive Faith series of conversations in interview format on the first Wednesday of the month
sheds light on individuals in our own local community whose way of living their faith makes people
think.
“Subversive” means to overturn, seeking or intending to subvert an established system or institution,
disruptive.
Jean Koning showed us how her Gospel values permeate her relationships with First Nations people.
Rev Christian Harvey of St John’s Anglican Church and the Warming Room gave a vigorous account
of his faith in action with homeless and marginalized persons. Saint Nick (aka John Bird) brought the
message of Christmas into real life. Chantal Bouillon, a local Catholic teacher and mother of 3 young
children invited us into her world of social action.
The women and men interviewed are not wild, hot-headed radicals. If “radical” comes from the Latin
radix meaning root, then the interviewees can be seen as people whose activism is rooted in their faith.
They come from varied backgrounds and faith traditions. The way they live their beliefs is a challenge
to “comfortable” religion and established social systems. Sometimes participants squirm a little (or a
lot) as we hold our own actions up to the light of a life that hews closely to the demanding root
messages of Christianity or any faith in our time.

TESTIMONIALS
The following testimonials speak of what this emerging faith community means to some of those
who have been engaged by our vision…
October 6, 2016
To whom it may concern,
This is a letter of support for the many great things that are happening at Bedford House, 551 Aylmer
Street, in Peterborough, ON. Because of my volunteer work in rural Zimbabwe I was asked to be part
of a Subversive Faith interview a number of months ago at Bedford House. That was my first time
attending and I have been a committed follower/participant ever since. Besides being a regular attender
I bring and tell others about the positive experiences that I have had there. Many people who are
looking for a faith community have not found what they are looking for in churches and Bedford House
offers an alternative. Personally I attend church and enjoy a mid week faith experience. I enjoy the
broad cross-section of ages, socio-economic statuses and faith journeys that show up at Bedford House
to participate in discussion.
Sincerely, Brian Nichols Ed.D.
Child and Family Therapy
25 Lisburn Street, Peterborough, ON K9H 2G7
(705) 876-0946 bnichols@cogeco.ca
***********************

To Whom It May Concern:
As someone who grew up in the United church, but who no longer has a church affiliation, Bedford
House has given me a place to connect around faith and social justice issues. This is a necessary thing
to have in any community, but especially for those of us who no longer identify with the traditional
church structure. I have enjoyed hearing people's stories about their faith as it plays out in action in the

world. It has brought me into deeper connection with people in my
community. I am grateful for the work of Bedford House.
Deb Reynolds, Expressive Arts Facilitator
*********************

To Whom It May Concern:
Bedford House offers an open space for spiritual exploration, with relationship at its core. I have found
there a fluid community of people who want to live and act from a moral center...people willing to
explore meaning and purpose from multiple perspectives without a pre-determined destination. While I
have a specific faith community that supports and orients me, Bedford House is a place where I can
step into the margins of other peoples' experiences, offering me the opportunity for growth and
deepening understanding.
Reverend Julie Stoneberg
Minister, Unitarian Fellowship of Peterborough
*******************
To Whom It May Concern:
I've rubbed elbows with all sorts of humankind this past year at Bedford House: Roman Catholics,
secular humanists, Protestants, Quakers, Muslims, atheists, Buddhists, Evangelicals, agnostics, Jews.
Have I missed any? The point is that everyone who comes here wants to make change in the world.
We are united by a passion for social justice, based on a belief in love.
Mary Gordon, (Retired Civil Servant, member George Street United Church)
**********************
To Whom It May Concern:
I moved to Peterborough almost two years ago. I came from a community where I had lived for
16 years and where I had a strong connection to a faith community. I was always a part of the United
Church at some level since I was five years old. I continue to actively support their efforts with respect
to their apology in the context of Residential Schools, most specifically in the Sudbury area. I am also a
community activist and had been involved in community groups and actions in Sudbury.
Once I relocated to Peterborough which was a move as part of a new career, I felt isolated as
one does in a new community. I recall telling my new Manager that I was looking for a faith
community and she provided the name of a local church. During my search for a faith community, I
spoke to different people. I felt content to wait until such time as I felt the message was right to join in
with a group with common interests and faith beliefs. This is challenging since I am Indigenous and
follow my traditional teachings as well. That meant that whichever community of faith I settled into
would need to ensure a safe space for both my traditional and Christian spiritual beliefs. Religious
institutions are not always safe places for those who may be different.
I was invited to attend a gathering at Bedford House. It was with some hesitancy I attended but
the deciding factor was the openness and genuine authenticity of Allan and Lynn Reeve-Smith. That
first evening there was a variety of people from different walks of life but all them respectful and
welcoming. We were there because we had a common interest of faith-based social action and a
strong sense of spirituality. I felt like I was part of a community. Finally a community of faith that I felt
comfortable being a part of. I continue to feel that sense of community as Bedford House continues to
expand into the larger community, as more people come together with that common goal.

I fully support the work and sense of community that comes with
being a part of Bedford House. People need that sense of spiritual community to stay connected and
to work together toward a larger goal of making real change. I am grateful they were there, to not only
embrace me but all of us who seek a faith community where we feel safe.
Cristine Rego, Professor, Fleming College

I'm happy to write a few words about my experience at Bedford House. I have attended a six-week
lunch study group on "Wrongs to Rights," a book about reconciliation with First Nations, and also an
evening in which one of the indigenous leaders of our community spoke about her spirituality. This was
the first of a series, and I hope to return for others. I have felt a call to learn more about this area and
Bedford House has provided a much-needed venue for me. I have met folks from the community with
similar interests, experienced warm hospitality and am beginning to have a wider grasp (although still
miniscule!) of issues. I am grateful.
Rev. Bob Root

Summary:

2016 was the first year of our 5 year Strategic Plan. This report hopefully gives you a sense of
how God's Spirit has gathered diverse peoples and inspired them in their work towards
wholeness. In the gap between rich and poor, religious and spiritual, secular and sacred,
institutional silos and heart to heart conversations, Bedford House creates sacred space. In such
places the shards of god's broken dreams become a living mosaic that reflects the light we each
have to share. Wonder and beauty emerges from stories shared and lessons learned to inspire us
in the walk towards god's hope for this small blue-green planet.

